
Early Start EarlyFinish
Task Name or Description

Late Start Late FinishFloat

Duration

Mar 14,2014 Mar 28,2014
Set up numbered company 

Oct 02,2014 Oct 16,2014144 

 10 

Mar 14,2014 Mar 28,2014
Receive Heritage
Alteration Permit 

Sep 18,2014 Oct 02,2014134 

 10 Mar 28,2014 Apr 11,2014
Cost up building 

Oct 02,2014 Oct 16,2014134 

 10 

Apr 11,2014 Apr 25,2014
Apply for mortgage as
numbered company 

Oct 16,2014 Oct 30,2014134 

 10 Jul 18,2014 Aug 01,2014
Transfer 250 from
Marianne to company 

Oct 30,2014 Nov 13,2014 74 

 10 Aug 01,2014 Aug 15,2014
Apply for building
permit 

Nov 13,2014 Nov 27,2014 74 

 10 Aug 15,2014 Nov 07,2014
Complete to roof on
stage 

Nov 27,2014 Feb 19,2015 74 

 60 Nov 07,2014 Dec 05,2014
Complete to drywall
stage 

Feb 19,2015 Mar 19,2015 74 

 20 Dec 05,2014 Jan 02,2015
Complete to habitable 

Mar 19,2015 Apr 16,2015 74 

 20 Mar 16,2015 Mar 30,2015
Landscape 

Apr 16,2015 Apr 30,2015 23 

 10 

Aug 15,2014 Sep 26,2014
Assemble furniture 
store in carriage house
garage) 
Mar 11,2015 Apr 22,2015148 

 30 Jan 02,2015 Jan 09,2015
Furnish house 

Apr 22,2015 Apr 29,2015 78 

  5 

Nov 07,2014 Nov 10,2014
Take photos 

Apr 27,2015 Apr 28,2015121 

  1 Nov 10,2014 Nov 11,2014
Sign up with Lake
Okanagan Rentals 

Apr 28,2015 Apr 29,2015121 

  1 

Dec 05,2014 Dec 08,2014
Update photos at Lake
Okanagan Rentals 

Apr 29,2015 Apr 30,2015103 

  1 Jan 02,2015 Jan 05,2015
Further update photos at
Lake Okanagan Rentals 

Apr 30,2015 May 01,2015 84 

  1 

Jan 09,2015 Jan 12,2015
Take interior photos for
Lemon Garden Design
portfolio 
Apr 29,2015 Apr 30,2015 78 

  1 

Mar 30,2015 Mar 31,2015
Take exterior photos for
Lemon Garden Design
portfolio 
Apr 30,2015 May 01,2015 23 

  1 Jan 12,2015 Jan 13,2015
Move in tenants 

Apr 30,2015 May 01,2015 78 

  1 May 01,2015 EVENT
Summer Season Rate
starts 

FIXED May 01,2015  0 

  0 

Mar 14,2014 Mar 28,2014
Obtain building permit 

Mar 24,2014 Apr 07,2014  6 

 10 Mar 28,2014 Jul 18,2014
Build carriage house to
drywall stage 

Apr 07,2014 Jul 28,2014  6 

 80 Jul 18,2014 Aug 15,2014
Complete carriage house 

Jul 28,2014 Aug 25,2014  6 

 20 Aug 15,2014 Aug 22,2014
Furnish carriage house 

Aug 25,2014 Sep 01,2014  6 

  5 

Jul 18,2014 Aug 15,2014
Find tenants 

Aug 04,2014 Sep 01,2014 11 

 20 

Sep 01,2014 EVENT
Move tenants into
carriage house 

FIXED Sep 01,2014  0 

  0 

"Day" runs from 8:00 am until 7:59 am on following day.Page: 1 of 1
+ against a duration indicates elapsed days rather than working days.
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