Company: Lemon Garden Design
Project: Development of 250 and 260 Lake Avenue, Kelowna
Author: Edward Guy
Account: 0868374
Date: Mar 14,2014
Task Nare/ Descri ption Duration Early Start Late Start Early Finish Late Finish Float
250 Lake Activities
Legal and Fi nanci al
Set up nunbered conpany 10 Mar 14,2014 Cct 02,2014 Mar 28,2014 COct 16,2014 144
Recei ve Heritage Alteration Permt 10 Mar 14,2014 Sep 18,2014 WMar 28,2014 Oct 02,2014 134
Cost up buil di ng 10 Mar 28,2014 OCct 02,2014 Apr 11,2014 Cct 16,2014 134
Apply for nortgage as nunbered 10 Apr 11,2014 Oct 16,2014 Apr 25,2014 Oct 30,2014 134
conpany
Transfer 250 from Mari anne to 10 Jul 18,2014 Cct 30,2014 Aug 01,2014 Nov 13,2014 74
conpany
Construction
Apply for building permt 10 Aug 01,2014 Nov 13,2014 Aug 15,2014 Nov 27,2014 74
Conpl ete to roof on stage 60 Aug 15,2014 Nov 27,2014 Nov 07,2014 Feb 19, 2015 74
Conplete to drywal |l stage 20 Nov 07,2014 Feb 19,2015 Dec 05,2014 WMar 19, 2015 74
Conpl ete to habitable 20 Dec 05,2014 Mar 19,2015 Jan 02,2015 Apr 16,2015 74
Landscape 10 Mar 16,2015 Apr 16,2015 wMar 30,2015 Apr 30, 2015 23
Interiors
Assenbl e furniture (store in 30 Aug 15,2014 WMar 11,2015 Sep 26,2014 Apr 22,2015 148
carri age house garage)
Fur ni sh house 5 Jan 02,2015 Apr 22,2015 Jan 09,2015 Apr 29, 2015 78
Mar ket i ng
Take photos 1 Nov 07,2014 Apr 27,2015 Nov 10,2014 Apr 28, 2015 121
Sign up with Lake Ckanagan Rental s 1 Nov 10,2014 Apr 28,2015 Nov 11,2014 Apr 29, 2015 121
Updat e photos at Lake kanagan 1 Dec 05,2014 Apr 29,2015 Dec 08,2014 Apr 30,2015 103
Rental s
Further update photos at Lake 1 Jan 02,2015 Apr 30,2015 Jan 05,2015 My 01, 2015 84
Okanagan Rental s
Take interior photos for Lenpn 1 Jan 09,2015 Apr 29,2015 Jan 12,2015 Apr 30, 2015 78
Garden Design portfolio
Take exterior photos for Lenpn 1 Mar 30,2015 Apr 30,2015 Mar 31,2015 May 01, 2015 23
Garden Design portfolio
Move in tenants 1 Jan 12,2015 Apr 30,2015 Jan 13,2015 My 01, 2015 78
Summer Season Rate starts 0 My 01,2015 My 01,2015 My 01, 2015 My 01, 2015 0 Fi xed
260 Lake Activities
Obtain building permt 10 Mar 14,2014 WMar 24,2014 WMar 28,2014 Apr 07,2014 6 Marg.
Bui | d carriage house to drywall 80 Mar 28,2014 Apr 07,2014 Jul 18,2014 Jul 28,2014 6 Marg
st age
Conpl ete carri age house 20 Jul 18,2014 Jul 28,2014 Aug 15,2014 Aug 25,2014 6 Marg
Furni sh carri age house 5 Aug 15,2014 Aug 25,2014 Aug 22,2014 Sep 01,2014 6 Marg.
Fi nd tenants 20 Jul 18,2014 Aug 04,2014 Aug 15,2014 Sep 01,2014 11
Move tenants into carriage house 0 Sep 01,2014 Sep 01,2014 Sep 01,2014 Sep 01,2014 0 Fi xed
Page: 1 "Day" runs from 8:00 am until 7:59 am on following day.

+ against a duration indicates that the activity occurs on all days, not only "working days".



